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     EDITORIAL.
Welcome to the first newsletter for 2009. As with the start of many things that we are involved in or undertake, a new year is filled with hope and expectations as well as plans and goals for things that we aim to achieve in the coming year. We would like to wish you every success in all the endeavours you undertake in the coming year.
As a company, we are looking forward to a continuation of the very slow but gradual interest shown in what we are doing. We are continuing to sell a steady stream of our new books and are encouraged by the feedback we have received to date. Much of the growing interest we are receiving is coming from word of mouth and whilst this is a slow way to spread the message, it is usually also the most committed. When producers speak to others about what they are seeing and achieving by being involved in and using the suggestions that our system offers, they are able to produce the results that they have experienced for their neighbours and friends to see that are indisputable.

In this newsletter, I have documented one such experience with some of the results that one of our clients has achieved over the last four years. This indicates what most producers could expect to achieve if they start from scratch with using our evaluation grades as a guide to improving their herd quality. The results achieved in this example are a very conservative indication of what can be expected when using the Classic Livestock evaluation system.

I have also included information on the range of grading we can give as part of the evaluation system now when we grade a herd.  

               FEEDING THE ONE
Given the financial doom and gloom that we all seem to be having pushed at us in all directions at the moment, I thought it might be more positive and motivating to start this new year’s edition with a little humour so here goes!!!!!!!!!!!.

A Minister prepared for the Sunday morning service but only one person, a farmer, turned up. 

He asked the farmer, “What do you think I should do?”

The farmer replied slowly, “Well, if only one cow came into the barn, I’d feed it.”

So the minister mounted the pulpit and began to preach …….. and preach ………… and preach. 

After over 2 hours he finally concluded.

Then he stepped down and said to the farmer, 

“So, what did you think?”

The farmer replied, “Well, if only one cow came into the barn, I certainly wouldn’t try to feed it all the hay.”

FIELD DAYS – DISCUSSION GROUPS

Until recently, we had been somewhat discouraged by the lack of feedback and responses to our system that we had received generally. Apart from isolated support, we had received little feedback. However, we are encouraged by the gradual increase in enquiries from producers and people wanting to learn more about the system that we have received in recent months. Part of our philosophy is to share as much of our knowledge with as many people as possible. 
To assist us in getting a better idea of how many producers are interested in what we are saying, we plan to hold a discussion group type get together with interested producers in Townsville in either April or June this year and if the interest is there we will hold another probably on the Atherton Tablelands at the same time. Time will be advised depending on which suits producers in those areas best.
We would also like to hold a similar event in the Toowoomba area in the first quarter of this year again depending on the response and interest.
We are also getting more positive feedback about the comments we have been making about the trend towards cross breeding and composite breeds and the general trend that is encouraging producers to only follow the path of pure science at the expense of centuries of “cowboy wisdom.”
***************************************************
           LOW FLYING – LUCKILY.

A large two engined passenger train was crossing the western plains of the Outback. After they had gone for some distance, one of the engines broke down.
“No problem,” the driver thought and carried on at half power.

About three hours further down the track, the other engine broke down and the train came to a standstill. The driver decided he should inform the passengers as to why the train had stopped. So he made the following announcement,” Ladies and gentlemen, I have some good news and some bad news. The good news is that both engines have failed and we will be stuck here for some time. The good news is that you decided to take the train instead of an aeroplane.”

From – “The Outback City Express – October 2008.”

THE ESCUTCHEON PATTERNS ON BULLS.

The signs of distinction with the escutcheon are similar on bulls as to those on cows, but of a smaller size. The escutcheon starts at the fore part of the scrotum, extends within and above the houghs before spreading over the back surface of the thighs and can ascend as far as the anus in the first grade. Feathers can be present to modify the escutcheon as with cows. Bulls that have an escutcheon that indicates high milk yield will pass this on to their offspring.
Indicators of Fertility:

* When there is no invasion of descending hair into the ascending hair.

* When the escutcheon is large.

* When it is in proportion to the rest of the animal.

* When it is covered with very fine hair.

* When there is a yellowish colour of the skin in the escutcheon.

Similar criteria to those used for evaluating cows can be used for bulls. To refresh your memories, it is suggested that you reread the first 10 pages of the cow evaluation section. 
The size of the escutcheon denotes the milk yield of female offspring along with the presence or otherwise of feathers. 
The presence or otherwise of yellowish skin and flaky, bran like skin particles on the escutcheon, tail and in the ear, along with fine, soft and silky hair will determine the quality of the milk from the bull’s female offspring. 
As with cows, as the size of the shovel portion of the escutcheon gets smaller, the milk yield will become less. The upper part of the escutcheon, or handle of the shovel, will determine the class of each animal. 

As with cows, Guenon graded bulls into 10 classes in which there are several grades of high, medium or small size. To simplify the classification, we have used the familiar CLMS five grade system to evaluate bulls with. 
Bulls may have 4 or sometimes 6 small teats situated in front of the scrotum in the premium class. If these teats are on the scrotum, it is an indication that the bull’s offspring will develop weak, misshapen and uneven udders.
There can also be visible indications of milk veins starting from the scrotum and finishing just in front of the navel.
Animals of the highest grade possess the qualities of this grade from birth. Recognise and nurture these animals to form the basis for future breeding programs.
In our book, “The Vision Tender”, the five grades are illustrated. There is a description of the characteristics of each grade on one page with three figures for that grade on the opposite page that show variations in the escutcheon shape and some of the feathers that might be present in that grade. The figures will each show different variations of escutcheons and feathers that may be found in that particular grade. For more details of the meaning of the feathers in each grade, there are notes to match the illustration or refer to the cow figures and notes.
EVALUATION IN PRACTICE.
As I mentioned in the editorial, I would like to share with you how a herd quality can be improved using the CLMS evaluation system. We started grading this herd of Santa Gertrudis cross plus a few other breeds mixed in four years ago.  
To date, we have concentrated on just one part of the herd that the producers want to use as a base to build their herd on and mainly on the weaner heifers. None of the bulls we graded in the first year graded very highly and were graded as score four or worse. The producers were encouraged to look for bulls that had the desired traits and certainly similar to the key heifer traits that we identified for them. These included the key breeding traits identified in our manual as forming the basis for our grading system such as femininity, angularity, body capacity, length, shoulders, rump shape etc.
The main focus in these initial years has been on meat quality, i.e. tenderness and palatability, although we are starting to introduce milk quality grading on an informal basis now and will also be considering the adrenal swirl in the next year or so.

Whilst we are not formally evaluating herds at present for all the key factors that the system identifies as being essential for producing high quality meat and milk, we take these into consideration during the evaluation process and have now expanded our grading pro forma to include these other factors as requested by breeders. There is an illustration of what our current grading score sheet looks like at the end of these notes so that you can get an idea of the extent that we have developed the system to now and the amount of data we can grade for if producers require that. Each factor is graded from score one as the best to score five. The next step that we are developing is the use of an ultra sound to measure intra muscular fat and eye muscle characteristics. This is more to appease those who need scientific type data and measurements to be convinced of the results rather being of necessity for those cattlemen with a good eye who understand all the physical indicators that the cattle make visibly available for them.
Anyway, getting back to our herd in question, it can be seen that whilst there has not been a big increase in the number of heifers in the first two groups “A and B”, which are the long term breeders, there has been a noticeable decrease in the number of culls. The percentage of heifers in the first two groups has increased from 21% in the first year to 34% this last year. The percentage in the cull group has decreased from 79% in the first year to 40 % in this last year. This means that the producers have more flexibility as to how many heifers they can actually keep as breeders and it shows a good increase in over all herd quality. Even without good quality bulls for the first couple of years there was a slight improvement. Now, the producers have at least four bulls that are score 3 that they can choose to use with their heifers. They have been using at least one score 3 bull for the last 3 years now and this is one of the main reasons why the last year in particular has shown a big improvement. 

The next step now is to look for bulls that are higher than score 3 and mate them with the heifers in the long term breeding group. The introduction of higher scoring bulls has certainly lifted the quality of this herd overall and can now be used to fix these genetics so that they become more predictable.                                       
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	SCORE
	1 – 2

A
	3

B*
	4

B
	5

C
	TOTAL
	Recommended

breeders

	2005
	6
	11
	Not counted
	64
	81
	17
	

	2006
	8
	16
	9
	37
	70
	24
	

	2007
	5
	22
	11
	50
	88
	27
	

	2008
	7
	23
	22
	35
	87
	30
	

	
	
	
	
	
	
	
	

	Grading code - 
	A - long term 
	B* - long term
	B - Terminal
	C -Culls.
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	i.e. short term
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	
	CLMS CATTLE GRADING SCORE SHEET
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	TAG 
	ADRENAL 
	TENDERNESS
	PALATABILITY
	ESCUTCHEON
	MILK QUALITY
	CONFORMATION
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We are pleased about the positive feedback coming back to us about the comments we have been making about the trend towards cross breeding and composite breeds and the general trend that is encouraging producers to only follow the path of pure science at the expense of centuries of “cowboy wisdom.” 

This is a follow on about our thoughts on producing high quality food for consumers that is aimed at the health and well being of those consumers. We are continually seeing the changes in human health and behaviours that are occurring and are different to those that were prevalent 50 plus years ago. It would be safe to say that the human diet has changed significantly over that time. The main difference is the introduction of processing into the feed chain with its value adding (and removing in many cases). Not only are the number of general food products available now increased significantly but they are also much greater in number and variety. Most of these increases have been introduced for commercial benefit to the value adding processors. Unfortunately, their power of advertising has convinced many consumers that the food they are consuming today is better than ever before and they have done wonders with their specific products that will mean it is so much better for us. At the same time they have either ignored or used their own data to discredit their opposition. Now in one sense that is fine because we live in a commercial world where every business needs to promote itself to survive. However, it can also be very confusing for the consumer and they get to the stage where they just follow the leader rather than researching and finding the truth about products. 

Producers and particularly those of the main raw products used in the food processing industry, have also become the victims of a huge advertising blitz by a few manufacturers. Having said that, the situation where producers of red meat and dairy products are now seeing their products being placed on the outer circles of the “food to eat” diets, is to a large extent, their own fault. They have been led by people only interested in feathering their own nests who have no idea about the intricacies of breeding or producing quality. They have been allowed to move into a position of power by the raw product producers who have been seduced into a sense of complacency.
This has provided plenty of ammunition for the dieticians etc. who have been scathing of their criticism and advice to consumers to steer away from meat and dairy products because of the extra fats and cholesterol etc that these products contain. Now, it is our strong belief that these products only contain these levels of the so-called undesirable products because of the way that the producers have been seduced into breeding to meet the needs of the manufacturing industry. These breeding changes have also changed the level and quality of the fats and proteins etc that are essential for good human health.
*************************************************************
Thank you for your continued interest in our newsletters, our website and our book. Please feel free to order one of our books and become familiar with the CLMS system and the directions we are taking in the overall scheme of animal and food production for human consumption
PLEASE FEEL FREE TO CONTACT US ABOUT ANY ITEMS IN THIS NEWSLETTER, ON OUR WEBSITE OR IN OUR NEW MANUAL. WE WELCOME PRODUCER INPUT AND INTEREST AND WANT TO INVOLVE YOU IN WHAT WE ARE DOING. 

Disclaimer: - Information contained in this newsletter is believed to be true and accurate at the time of publication. Classic Livestock Management Services is not liable to any person or organisation, whether in negligence or other wise for anything published or omitted from this publication. 

