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                   EDITORIAL.
Welcome to our first newsletter for 2010. We hope that it finds you well and looking forward to a year of just reward for the efforts you put into any and all the projects that you undertake. Most importantly, we wish you good health in all aspects of your life throughout the year. 

From our company perspective, we are looking forward to a year that promises to be one of the most exciting and fulfilling that we have experienced. The growing interest that we received last year far outweighed any we have experienced in the past and has laid the base for us to move ahead this year.

It was gratifying to have such an increase in interest from producers who are either already producing organic grass fed beef or, who are planning to head in that direction this year.
As a company, we are planning to hold some one day field days this year following on from the success of our participation in the Landcare field days we were involved in at Armidale, Grafton and Millmerran last year and from the feed back from Beef 2009. At the Landcare field days we were only able to give a brief introduction into the system. By running a full day on our own, we will be able to give participants some hands on experience of what the system can do as a tool in the breeding selection process. 

We have already had a request to hold a day in the Nth. Qld./Atherton Tablelands area towards the middle of the year and would welcome any queries from producers in other areas that would like us to hold a day in their area. Remember, also that we now have plenty of information in the system that would be of value to dairy farmers so if you have any dairy farmer neighbours, they would also be most welcome. 
                     COMING EVENTS.
1. Whilst we don’t have any set dates for events in the near future, as I indicated in the editorial, we do plan to hold field information days and any other training or information opportunities on request during the year and look forward to you contacting us if you would like us to hold an event in your area. 
We are able to provide a range of options in regard to sharing the system with producers and so please contact us and discuss what you would like us to provide for you and your neighbours. This is the first year that we have felt confident that we are really ready to share what we have been doing over the last few years and look forward to your response.
We will publicise the event, if necessary, and provide food etc as required. Naturally, there would be a charge for putting on the day, but that would be dependent on the type of event itself and certainly not designed to make it unaffordable for any producer. We are about sharing our information with you and assisting you to build your quality business in conjunction with us building ours.

We have been motivated to take this step by the increasing interest in the system generally and specifically with producers leaning towards organic production.

2. We are planning to continue to work on pathways that will show (or otherwise) more correlations between the practical methods that we use for evaluation and scientific evidence. We know that in today’s world we need to integrate science into as much as we possibly can in terms of our system to gain as large a possible support base both in the industry and the general community. Going down this path takes a lot of time and money and without any outside support for what we are doing we are just asking you to be patient with us as we proceed
3. We are also now in a much better position to be able to provide evaluations for producers on a regular basis for both processing cattle (tenderness and palatability) and breeding animals. 

a) The cost for processing cattle is $5.00 per head for all cattle grading 3 or better (i.e. tender on our scale) or $2.00 per head for the rest of the herd. This will equate to 1 – 3 cents per kg. depending on the cattle’s weight at processing. Part of our plan for this year is to push ahead with finding a processor and retailer prepared to market Classic Meat so that we can develop a brand name that will command a minimum of initially 5 cents per head better price at the farm gate. 

b) The cost for breeding stock is $7.00 per head when a full evaluation is given or less if only some of the traits are evaluated. A minimum evaluation would include tenderness, palatability, escutcheon score (milk quality) and overall confirmation.
4.  Some of our shareholders are continuing their involvement with African and Asian developments and these may well provide a demand for livestock evaluation as they come to realisation later in the year. There is a strong possibility that this will provide the company with an opportunity to carry out further research and provide more evidence to substantiate the system.
5. Finally, I do plan to revamp our website. I know I have been going to do this for a while now but hope to get it happening in the first half of this year.

***************************************************

         HEALTHY ON BOTH SIDES

We’ve mentioned the importance of balance in what we do in the selection, breeding and growing of beef many times in our book and in these newsletters. What we are referring to includes the balance both internally and externally for the animal. We have attempted to develop a system that uses balance and flexibility to meet individual needs and demands as they vary with things like geographic location, soil type and condition, and availability of a variety of feed types. These are all external factors that ultimately influence the type of animal each producer decides is best suited to their particular enterprise. 

There are also a range of internal factors that are just as important and require just as much skill, knowledge and commitment to manage as the external factors, particularly in the relation to trait selection.  
As well as this, there is also a relationship between the internal and external factors that needs to be understood and managed to get the most efficient result from an animal. At times, these factors are closely linked and at other times this is not so much the case. However, there are very few factors that are not related.

We firmly believe that by using our balanced and flexible evaluation system to develop a breeding herd, we are giving producers a wide range of “tools” to choose from to meet both internal and external requirements of their herd. These tools are designed to allow producers to add the “cream” to their product. 
As I’ve said in an earlier newsletter, raising an animal organically won’t guarantee that it is tender. Tenderness is a trait that is genetic and what you feed an animal will not greatly change the “real” tenderness of the meat. It is one of the main traits that fits into the internal factors as mentioned above. Palatability, on the other hand is slightly different and what an animal is fed will affect the taste and most connoisseurs will tell you that there is a difference between grass fed and grain fed meat. 
Hormonal activity can be selected genetically, but it can be hugely influenced by external factors as well. Mineral deficiencies in the soil type that an animal is running on or a lack of variety in the diet will lead to variations, usually negative, in the hormonal activity of an animal, to say nothing of more serious health conditions that could develop from poor or inadequate diet in particular.
***************************************************                
                                    A SURE BET.

Many years ago in the 1800’s, the pioneers contended with land settlements. One fellow in particular was perplexed by a document and the obligations it described and which he was required to sign in order to become a farmer.

Consulting a city lawyer, the fellow made this inquiry.

“Sir,” he said, “you know all about this law. Tell me what I should do.”

“Well,” the lawyer replied, “I don’t know the exact wording of the law, but I can give you the meaning of it. The government is willing to bet you three hundred and fifty acres of parched, dusty ground with little rainfall against five pounds that you can’t live on it for five years without starving to death.”
***************************************************

          EVALUATE WITH BALANCE.

I touched on this topic in the editorial of our last newsletter and I just wanted to reinforce those thoughts and add a little more on the topic. I will also add an exercise that I use a lot when I am talking with people and they all get something out of it. It is on a topic that many of us tend to not think about very much, even though it is about the very core of our being and fundamental to every decision etc. that we make. I hope that that many of you may find it useful. It is something that I think that most of our readers can do themselves if they follow the steps in the exercise. I will warn you that to do it thoroughly could take several hours. However, it is designed so that you can either breeze through it quickly or do it very thoroughly. Obviously, the more time you spend and the more you put into it, the more affective and lasting the results will be. The exercise is several pages long so it will add considerably to the length of this newsletter.
As well as bits about our evaluating system itself, I am trying to add related topics to the newsletter to assist with balance, not only with our livestock enterprises, but with our whole lives. As I’ve said previously, if one part of the management system is not healthy, then it will impact on all the other parts, whether we like it or not and that is no more so than when it is the manager who is not healthy. I include both physical and mental health in this reference and again balance between the two is critcal to being able to manage successfully. 

Often, physical illness is the manifestation of a psychological un or dis-ease and it is no longer something that should be hidden. In fact, research has shown that over 75% of beds in our hospitals are filled with people whose physical illness can be traced back to a psychological beginning. I hope that this exercise will be useful in assisting you to recognise when your health becomes unbalanced. There is also a clue in the preceding sentences as to something that is important in most of our lives, but I’ll leave that for you to work out when you go through the exercise.
From a personal perspective, I guess I am in a somewhat unusual, or unique position of having been a livestock producer for much of my life and now in later years have followed interests in other areas including personal development and how our mental health is just as important as our physical health regardless of what we do. Sure, the balance will vary a little depending on what our specific vocation is, but overall, we cannot function at our best if that balance is missing.

A subject that comes up regularly in my other work is related to the health of the people who care for others who have a disability or other illness. So often, as carers, the last person they see as needing care is themselves and again, it is all about balance. If the carer gets sick, then who is going to look after the other people whose lives they are responsible for. 
It is the same with livestock producers. If you don’t take care of your own health, then who is going to care for your stock if you get sick? It takes quite a lot of work on your self awareness to know when things get out of balance for you, and it takes a lot more to do something positive about it.
I guess its human nature not to admit when we might need a bit of support. Often by the time we do realise that we need that support it is too late. We tend to forget that the satisfaction and personal reward that we get from caring for others can be shared with others when we allow them to care for us when we need it. 

Again, I believe that the key, as in our evaluation system, is balance and the exercise that I have added here will assist in bringing the important things in our lives into a real context. We are only blessed with one life and what we do in it is our choice. Unfortunately, sometimes some of the choices aren’t as clear as they might be, or things are so busy in part of our lives that we miss other things, especially the smell of the roses.

It takes a lot of courage to defy our egos and look at other parts of our lives in a similar way to being able to look at a range of options that are available to us when we decide to consider a range of breeding or evaluating options with our stock. 

The attached exercise will, in a sense, assist you in doing your own evaluation, not on your stock but on yourself and in a way that is non-threatening but supportive and encouraging.

***************************************************

                  BREEDING AHEAD
I know I haven’t talked too much about cattle directly in this edition and so I apologise for that. Sometimes I just get carried away with other topics that, whilst not traditionally directly related to the livestock business, are an integral part of it.   
There are some topics that I want to explore more fully in other editions of the newsletter this year that are more directly related to cattle production. One of these is about what we see as the disaster that is the cattle breeding industry. There are so many breeds now available that for anyone wanting to get into the breeding industry it could only be totally confusing.

There has to be some strong arguments against the industry blindly following down the path of inventing more and more new breeds, each being claimed in turn by its promoters as being the answer to all the industry’s problems. In a couple of years, the last “big thing” has been superseded by the next miracle mix of breeds because that is all they really are. A mish mash of bits and pieces, a huge cauldron of genetics that ultimately is too large to breed any sort of consistency.

I enjoy reading the articles that Jim Lents from Anxiety 4th. Hereford in the USA rights in his paper, “The Lamplighter”. I hope Jim doesn’t mind me mentioning him here. He always has something stimulating to say about genetics and keeping the gene pool small so that consistency is guaranteed. Anyone who is interested in the finer points of breeding could do a lot worse than to read some of Jim’s writings.
I wonder at the direction that some of our breeding scientists are pushing us with projects like composite breeding. I think it will be many generations before they can guarantee that there won’t be rogue traits repeating themselves to the detriment of the breeds and the industry. Once these traits appear, how deep are they ingrained into the breed and how long will it take to breed them out?
The bottom line is that over the centuries, the older cattle breeds have developed to meet certain geographic, geological and climatic conditions that they were bred in. I believe we could do a lot worse than to put the same energy into closing the gene pools of these breeds to guaranteed consistency as we are into breeding crosses to crosses to crosses. If this continues, there is a good chance that the industry will end up on one of those crosses.

***************************************************

Chinese Proverb                    
Man what drive like hell, bound to get there!!!!!!!!!!!!!
***************************************************

                         FOUR WHEELS INTO TWO.

“What am I supposed to do with this?” grumbled the motorist as the policeman handed him a speeding ticket.

“Keep it,” the officer said, “when you collect four of them you get a bicycle.”

***************************************************
                            MORE PROVERBS
1. Remember, half the people you know are below average.


2. He who laughs last, thinks slowest.


3. Depression is merely anger without enthusiasm.
4. The early bird may get the worm, but the second mouse gets the cheese in the trap.

5. Support bacteria. They're the only culture most people have.

6. A clear conscience is usually the sign of a bad memory.

7. Change is inevitable, except from vending machines.

8. If you think nobody cares, try missing a couple of payments.

9. OK, so what's the speed of dark?

10. When everything is coming your way, you're in the wrong lane.

11. Hard work pays off in the future. Laziness pays off now.

12. Eagles may soar, but weasels don't get sucked into jet engines.

13. What happens if you get scared half to death, twice?

14. Why do psychics have to ask you your name?

15. Inside every older person is a younger person wondering, 'What the heck happened?'

16. Just remember -- if the world didn't suck, we would all fall off.

17. Light travels faster than sound. That's why some people appear bright until you hear them speak.
*************************************************


Thank you for your continued interest in our newsletters, our website and our book. Please feel free to order one of our books and become familiar with the CLMS system. and the directions we are taking in the overall scheme of animal and food production for human consumption
PLEASE FEEL FREE TO CONTACT US ABOUT ANY ITEMS IN THIS NEWSLETTER, ON OUR WEBSITE OR IN OUR NEW MANUAL. WE WELCOME PRODUCER INPUT AND INTEREST AND WANT TO INVOLVE YOU IN WHAT WE ARE DOING. 

Disclaimer: - Information contained in this newsletter is believed to be true and accurate at the time of publication. Classic Livestock Management Services is not liable to any person or organisation, whether in negligence or other wise for anything published or omitted from this publication. 

              VALUES.

             INTRODUCTION.

The following is one of several processes that can be used to guide and encourage people to become more aware of themselves. It can be self administered or, more usually done in cooperation with a therapist who is familiar with personal development coaching. If you do it yourself, it will only be valuable for you if you follow the format closely and ask the suggested questions and answer with the highest degree of honesty. If you do that it will have a profound impact on the future choices you make in all areas of your life.

This process will assist in making you more consciously aware of the things that are of most value to you in your life. Generally speaking, we are making decisions every few moments of our awakened lives. Some are very minor things and/or things we do automatically without thinking. Others are major decisions that need a lot of time and consideration. Very few people are aware of any process they use that assists them to reach those decisions even though most of us would use some process to reach that decision. The fact is that usually that decision, whilst it may work okay, is not quite what we had hoped it might be. This process will provide you with a method of very quickly sorting through the things that are important in your life in a more focused way after you have been through it at least once and so installed in your mind a clearer hierarchy of the most important things in your life. 

Regardless of who you are or what your vocation is, this process has something positive to offer you. Not experiencing it will mean that you have lost an opportunity to live a more fulfilling and satisfying life. We often believe that because we do what we do, whatever that is, that we really don’t need this sort of experience and that it can’t help us. Some of the most common reasons for this attitude are lack of self motivation, ignorance and fear.

Out of these, fear is probably the most common, yet the least obvious. That is because our fear part has had a lot of practice at controlling us without us being fully consciously aware of it. Usually fear doesn’t want us to find out things about ourselves that might cause us to have to re-evaluate what ever it is we are currently doing so it will find all the excuses under the sun to convince us that we don’t really need to change. Fear is usually comfortable with us doing what we have always done because it doesn’t have to work out new strategies to control us. It doesn’t realise that we have many other parts that would, if it allowed them to, help take the burden of responsibility for our lives off its shoulders and allow it to have some “time out” occasionally. It can still be an important contributor and maybe a “hidden” advisor for us, especially in areas such as protecting us against danger, but some of our other parts that have not been doing their share could now be more active.

Fear is also one of the things that we consciously least like to admit to either publicly or privately. It means well because it thinks that it is protecting us against whatever might happen in the future. The only problem is that it invariably prevents us from doing anything either positive or negative.

As you do this process, ask yourself how you could have other choices and have a different life if you had more confidence, were more creative, happier etc.     

   THE IMPORTANCE OF DEVELOPING 

           A HIERARCHY OF CRITERIA.

·  Criteria is another word we use to describe values.

· Values are related to our identity, we care about them and they are the fundamental principles we live by. 

· Acting against our values will make us incongruent with our desired outcomes.

· Values give us motivation and direction.

· They are freely chosen and not imposed by others or the environment.

· They are often unconscious and we rarely explore them in a clear way.

· Values are acquired from our experiences and modelling family and friends.

· Values are things that are important to us whereas beliefs are things that we presuppose to be true. Beliefs act as rules governing behaviour whereas values act as motivators (or de-motivators).

· Values are what give our beliefs and experience meaning and are the higher level positive intentions that the beliefs have been established to support or reflect. 

· Values include things like wealth, family, success, fun, health, love, trust, honesty, learning, respect and so on.

· Values govern where and why we work, who we marry (if we do), how we develop relationships, our friends, the clothes we buy, our social interactions etc.

· Pacing another persons values, whether you agree with them or not, will help build good rapport.

         LISTING VALUES.
1. To begin, make a list of the most important things in your life generally (try to get at least 6 – 8 values). These are your primary values. When you have done this process for your life generally, if you would like to, you can then apply it to more specific areas of your life such as work, family, relationships etc.

2. Express them in the positive.

3. Assist the elicitation of your answers by asking questions such as:

a) What is important to you about (value x)?

b) What really motivates you?

c) What has to be true for you?

d) What else is important to you about (value x)?

4. Values are often difficult to clearly define in our lives. 

      To assist with this ask yourself:

      When will you know when you have them? 

      What will the value give you? 

      What are its possibilities?

       How will you know?  A feeling? A clear picture? Or?

      The ability to do something you haven’t done before? Or not do?

          DETERMINING THE 
                HIERARCHY.

1. Acknowledge that all the values listed are important.

2. Start at the top of the list and ask if value no. 1 is more important than value no. 2.

3.  Ask questions such as: if you couldn’t have value no. 1, but you could have value no. 2, would that be OK? And vice versa.

4. If value no. 1 is more important than value no. 2, then ask if it is more important than value no. 3.

5. Continue through the list of values until you have determined that the no.1 value is indeed the most important value or until you find a value that is more important than no. 1.

6. If this happens, then go through the same procedure with that value to either determine if that is the most important value or if there is another.

7. Continue this process until all the values listed are numbered in order of importance.

8. Go through the values placing them in a sentence in order of importance to ensure that they sound congruent and comfortable with your view of the world.

         REINFORCING THE 
               HIERARCHY.

· This process examines each value and the things that are important to you about each primary value in a similar way to the above process. This will provide you with usually 3+ things that are important to you about each primary value and these can be termed secondary values. 

· Determine the hierarchy of each secondary value in a similar way to that used for the primary values.

· It will assist in bringing out things which may detract from you being able to fully embrace a particular value (s). Is this a value you have because you want to go directly for it or do you want it to get away from something else? This is an example of using the “Away from – Towards” meta program. 

· Often, these items/issues will be past experiences and when these have been identified they can be more closely examined using a number of regular processes. These processes will change your perception of that experience(s), given that you are more skilled and experienced now than you were when you originally had the experience, and thus enable you to be more comfortable and confident about that value now.

· Again, there are questions that you can ask that will assist in eliciting what is important with each value. Work through each item that is important to you about each of the values.

a) How do you know when you’re (value no. ?)

b) How do you know when you’re not (value no. 1?)

c) What does that mean to you?

d) What causes you to feel (value no. ?)

e) How do you know when someone (challenges, agrees with questions etc. value no.?)

f) How would having (value no. ?) influence (or not influence) your life?

g) What would happen if the values listed were not fulfilled in a certain time frame? i.e. if a time frame is applicable.

· Consider all the things that are important within each primary value and see if there are any that are repeated a number of times.

· If there are, ask some of the questions listed under “listing values” above to determine how important that item or items might be to you.

· If it is important, and it may well be something that you have taken for granted during the earlier processes (e.g. health with young people), then go back and do the primary hierarchy process again to find where it fits.

· Repeat the process of creating a sentence or affirmation that contains all the values in the new order of importance.

       QUANTIFYING VALUES

The process of eliciting values can be taken a step further using the following process. 

1. When the values, for example, for life generally have been elicited, ask yourself to quantify each of the values as they are now with a score out of say 10 where 10 means that the value is at its maximum.

2. Lets say that the first value on your primary list is health.

3. Ask yourself what score out of 10 would you give your current health as compared to how you would be if you had perfect health.

4. Say, for example, you felt that at the moment you would score it as 7 out of 10.

5. Then ask yourself what needs to change for you to rate it as an 8 out of 10. 

6. Use ecology checking questions to ensure congruence. 

For example: 
Ask where, when and how specifically will you achieve this outcome?

Also where, when and with what do you NOT want this outcome?

How will it affect relationships with family, friends, work, hobbies, sport, social life etc.?

How will you feel about it? What emotions are most effected and in what way?

   What problems could be caused by this change?

   What will be lost, or not, by having this change?

   What might happen if we don’t?

   What won’t happen if we do?

   What won’t happen if we don’t do it?

   Why would you not want to make this change?

   Are there any areas in your life where you would not want this outcome?
   How will you know when you get to 8?

   What will be different?

   How will that impact on your other values?
7. The process can then be continued by asking “what needs to change once you have reached 8 to get 9?”

8. When this is completed, ask “what needs to change to get to 10?”

What this will work towards achieving is a very firm and congruent picture of what the your desired future will look like. You can then set firm and achievable goals that you can work towards at your own pace.

This process can then be used to quantify your primary values.

Another very useful way of extending this process to see where you are in your life now in particular areas that are not working the way you would like is to go through each of your primary values (and your secondary ones later too if you would like to) and score them as above before going through each one individually with the above process.

When you see what numerical value you have put on each of your values, it often assists considerably in highlighting where things need to improve so that the particular value can be even more important in your life.
This process can be particularly affective in assisting in making decisions about various areas in your life from personal to business decisions. For example, if someone is experiencing difficulties in a relationship, and they consistently score below 5 for the things they might value in a relationship such as love, honesty, respect, companionship, trust etc. then they may need to ask the question “is there a future for me in this relationship now?” before they even consider what will be required to get to the next level as in the process above.  How much effort and energy will they need to use to ensure that this becomes a relationship that they can value or do they call it quits now before their life becomes even more painful?

This process can be applied just as well to say, work, or specifically, cattle breeding and then even more specifically, what breed of cattle will I breed? Ask what you value or what is important to you about breeds generally? Then things like climate, geography, animal size, growth rates, temperament, marketing potential, personal preference etc. are all things that you might consider and score out of ten as you compare say, your top 6 preferred breeds. You might find as you work through the process that the breed that scores high as your personal preference may not score so highly with some of the other things that you value in regard to breeds. Again this could save you a lot lost energy in the future. The process allows us to consider our emotional, psychological, material and business preferences in a way that will give us a balanced outcome and not a decision that is just made on one or two of these. 

Failing to consider all of these parts in a balanced way usually leads to a less than fully efficient business and then the emotional and psychological let downs that follow.                                         

                           CONCLUSION

The process of eliciting values will assist people to become more aware of the things that they value in life and are important to them. It also assists them to become aware of experiences that are not allowing them to fully embrace their values. Using these questions and processes stimulates the unconscious mind to become more aware of things that are really important to us. These deeper thought processes will tend to bypass the conscious mind and give permission for a full and wide ranging recall of experiences to assist us to become who we would like to be and do what we would get most satisfaction etc. out of.

This process of elicitation of values provides a very good starting place for self-examination, awareness and future development. Often issues that have just been out of reach of awareness will surface and present themselves for change or at least a greater understanding. 
For those of you who are interested in this type of process to work through to a greater understanding of your life, I hope you have been able to use it to some advantage. I appreciate that it may take a while for you to work through the processes and understand them so please don’t hesitate to contact me to discuss it further.
