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     EDITORIAL.
     Welcome to another edition of the Hormonal Mail. I hope you continue to find something of interest in this quarterly newsletter. I know that there won’t always be articles or comments that are of specific interest to everybody who reads them. However, I hope that you will all, at least, get the occasional snippet of information that is useful. I must apologise to those who didn’t receive an electronic version of the last newsletter. Apparently there was some glitch in the system and some of you did not receive your copy. I hope you were able to access it on the website. 
I would also encourage you to respond to the material we are including as it is our aim to make it as diverse and interesting as possible. We will try and add controversy and question some of the accepted current practices of the industry where we see fit and/or where it is obvious that grass roots breeders and producers are not getting affair hearing.

At the risk of becoming over repetitive, we will continue to question some of the practices that are being used in the industry today and whilst the possibility of it making any changes is fairly remote, it is part of our company philosophy to put these issues out their for public debate.

In this edition we will continue to look at the current breeding philosophies of some (though I think it more accurate to say most) breed societies and some the genetic “spanners” that can foul up breeding plans that are not regularly publicised.

To show that we are indeed human I have added a couple more jokes and a brain strainer as a bit of other interest to this edition.
          WHATS ON
This is not really a coming event because, as you read this, the event actually happened a couple of weeks ago. I am referring, of course, to the release of the latest update of our book that we have been promising now for some time and can finally say is here. As a company, we are very excited about being able to share our knowledge of the industry with breeders and producers of a like mind. More importantly, we hope to reach others with an open mind, who may have the desire to be different to the majority. I recently heard an internationally renowned life skills coach comment that to do something differently doesn’t mean that it is wrong. 

What is wrong, or perhaps more accurately, dishonest to yourself, is to not change direction when you know in your heart that the path you are following is not supporting your true values. 
But back to the book! 

Whilst this new book contains all that was in our previous manual, plus a lot more, we have changed our approach to our publications slightly. This book contains some 150 pictures and illustrations to provide a visual guide to the descriptions of the traits and features we look for when evaluating cattle. In addition, the basic 19 different traits that were illustrated in the previous book, which incidentally we have now revised to 18, have been added to with other features that give this edition more of a book approach than a straight evaluation manual. 

These include:

1. An illustrated description of a modified escutcheon grading system that compliments our trait grading system and is based on the Frenchman F. Guenon’s method of evaluating cows for milk production.

2. Photographs that show indicators of milk quality.
3. Photographs and comments on other swirls/patterns that are formed by the hair of cattle on their bodies.

4. The key areas where cattle deposit fat and some information about fat types.

5. Discussion on how the way we produce our animal products could be having an impact on human health.

6. More on hormonal activity and minerals that influence animal health.

Some of the information in the book has already been published in our newsletters as has extracts from the earlier editions. However, please bear with us as these repeated articles are very high on our priority list of importance to the future of the industry.

The other thing that we plan to do is to also have an upgraded straight evaluation manual that will contain a more detailed description of the traits we score in our evaluation system. This manual will not cover the general editorial type comments that the book does and will only be available to participants in evaluation training courses when we hold these.
One of the indicators that we will be using to assist in formulating our future plans in regard to training courses and seminars etc. will be the amount of interest and response we get back from the new book. After a couple of weeks the response has been good in regards to interest, although this is slow in translating into sales and that will be the bottom line we are looking at in terms of future plans for the company. We have had a significant increase in visitors to our website since we have started to publicise the book and are hoping that that will increase book sales in the near future. 

The cost of the book may appear somewhat high to some of you. Rest assured that there has been a lot of time and care invested in getting it to where it is now. Even for the most experienced breeder or producer, there will be something in it that, if they are prepared to use, will increase the profitability of their enterprise.

It is our wish that anyone who reads the book will get something valuable from it. The book can be purchased by contacting us directly by phone, email or letter from the details at the beginning of this newsletter or by going to our website and ordering the book online either as a hard copy or as an e-book. The e-book option is somewhat cheaper as the printing costs are a major component for us in producing the book as a hard copy. The cost includes postage and while this varies, we have tried to average it out as we have had orders from all over the world. We also feel this is a simpler way than having different postage costs to add for most or every delivery.

Feedback from anyone who purchases a book would be most appreciated as we hope to upgrade it again sometime in the future and any additional information or direction would be most valuable.

*************************************

   MIND WORDS
As mentioned earlier, we thought you might find the following a little different and add another dimension to the newsletter. It may also be the case that you are familiar with what follows so will find it easy. For others, let’s start with a couple of examples to give you an idea of what we are aiming for. 

There will be a number of letters, numbers or even drawings illustrated from which a phrase or well known comment can be derived. The answers will be at the bottom of the last page.

Examples:

1. B (ill) ED - Answer – Sick in bed.

2. POL (mum)ICE – Answer – Mother in law. 

Now – the real ones for you to try.

1. YOU (just) ME

2. END

       N
       D
3. L   NCH                                                              

4.  ARREST

     YOUR
5. SOMething

6.               P

          NO  A  NO

                  Y

7. JUS (144)TICE

8. PERSON

PERSONS

      PERSONS

      PERSONS

*************************************
  MOSTLY IN THE 
          GENES.    
In this newsletter, we would like to just add a little more to the discussion in regard to breeding selection and how an animal’s genetics respond during the breeding process. Mind you, this is coming from a very practical perspective without a great deal of scientific research. Rather it is based on observation, hopefully some common sense, and some limited knowledge of genetics that is supported by some of the findings of Jeffrey Smith in his book “Seeds of Deception” that we have quoted from previously.

It has also been prompted by a message from Ridge Shinn in the USA, where he drew our attention to a recent decision by the American Milking Devon Association to put in place a 12 month moratorium on the use of embryo transplanting in their breed society. One of the reasons given to support this decision was that the use of ET would reduce the genetic pool of the breed. Of course that will ultimately depend on what is in that gene pool in the way of desired traits.
This reason immediately got our attention because we have seen so much evidence of the affects of a large gene pool on breeds in the past. Our evaluations have shown that the Devon breeds, both North and South, have graded as one of the higher percentage breeds for meat quality. One of the reasons we believe that to be the case is because they have developed in a relatively small geographic location in England over several centuries. The nature of their initial habitat meant that there was a lot of closed and/or line type breeding, which stabilised a set line or limited lines of genetics where specific traits that would ensure quality meat and milk production were consistently repeated. 

We know that by increasing the base size of a gene pool, the possibility of repeatability on a consistent basis is significantly reduced. What happens is that a far greater range of genetic possibilities are introduced. Whilst there might be more traits that are desired in that gene pool, there are also a lot more undesired ones. This means that a breeder is increasing the odds significantly of getting the “perfect” animal. Sure, when he gets that animal it will be very good, but at what cost and what risk. The other question when this occurs is how likely is that animal to pass on those genes consistently to their offspring? 

Careful selection from a smaller gene pool may mean that there is not as much genetic base material available to breed the “perfect” animal from, but the resulting offspring will far more consistent than those bred from a broad gene pool.  

With careful selection of the desired traits on a recurrent basis, the odds of repeating consistent quality increases. Selecting these traits from a small gene pool reduces the possibility of introducing a range of undesirable genes. 

Over the last 5 – 6 decades, several of the more popular breeds have changed their confirmation at least once to meet the popular “trend” of the time. The Angus, Shorthorn and Hereford breeds are three obvious examples that have had their basic confirmation changed in terms of size in particular. 

How was this achieved?

The answer, whilst obvious to some, has been hidden by those responsible. In most cases, another breed has been used to introduce desirable trait(s) into breeds that are lacking them. As soon as the desired trait is seen, the breeding program reverts back to selection within that breed of any animals that may be carrying the necessary desired gene. Where then has the purity of breed gone?

Breeders have, in many cases, been forced to take these measures to survive financially because of the external pressure exerted by the marketers to produce a product that suits them rather than the breeder or the consumer for that matter.

When we consider the damage that has been done to the industry by expanding the gene pool in the traditional sense, this is nothing compared to what might happen when genetically modified animals start being promoted. In fact, they may already be starting to creep into the industry now.
Whilst the predictability of what genes will do in traditional breeding is possible at a reasonably acceptable level, especially when experienced evaluators are managing the breeding program and the breeding is based on a small gene pool, the results when genetic engineering and modification is introduced will be far less predictable if published outcomes on the genetic modification of plants is anything to compare with.

Jeffrey Smith, in the second chapter of his book “Seeds of Destruction” discusses the implications of introducing genes from other species. One of the facts that appears to make results of this breeding, and maybe also traditional breeding, more unpredictable is that genes, as a rule, create more than one protein. Proteins are formed from amino acids. When everything goes to plan, the result is, at the best, fairly predicable. However, if during the process of the amino acids forming the protein, a particular group of molecules which Jeffrey Smith calls “code scramblers” intrudes, they will rearrange the amino acids and then reassemble them in a new protein. The result is a different genetic characteristic, especially when a single gene that produces hundreds or more different proteins has a large portion of these proteins “reassembled.”   
Our experience in evaluating a wide range of breeds has been that most breeds have the basis for the production of good quality meat and milk. It has been the “fine tuning” to produce an animal that meets certain needs, or the desire to be first into the market with a certain so-called attractive breed feature or exotic breed that has meant the replacement of desirable quality producing genes for market driven features. Unfortunately, this direction is often driven by ego and/or greed, with encouragement from a miss or uninformed market. It has enticed breeders to introduce or focus on traits that actually reduce meat and milk quality.
We believe that there are enough breeds in the cattle world today to meet any and all needs from an environmental and market perspective. To see a continuation in the direction of cross breeding to produce a super beast and composite breeds is not really a sustainable direction for the future of the industry. In fact, there are some breeds today that have such a broad gene pool base that by breeding animals from either end of the pool continuum would quite likely produce the hybrid vigour that we see in first cross animals.

It is from these experiences and observations that we question decisions such as that made by the American Milking Devon Association. While some may argue that embryo transplanting is a fast way of genetic manipulation, we would say that it depends on the quality of the genetics that are being used.
In many breeds, there is plenty of strong claims to go back and source some of the early genetics in that breed to reclaim quality. The difficulty in many instances will be in finding the animals that still carry those genes. We also believe that the original stock in each breed were carriers of all the DNA and genetics that were necessary to produce regular consistent quality. Going forward doesn’t necessarily mean not looking back, at least, occasionally.
*************************************
   A COMMON LANGUAGE?
A Polish man married a Canadian girl after he had been in Canada for about a year or so and although his English was far from perfect, they seemed to get on very well. Then one day, he rushed into a lawyer’s office and breathlessly asked him if he could arrange a divorce for him “very quick.”

The lawyer said that the speed of getting a divorce would depend on the circumstances and asked him the following questions.

Lawyer: “Have you got any grounds?”

Pole: “Ja Ja. An acre and a half and nice little house with 3 bedrooms.”
Lawyer: No. I mean what is the foundation of this case?”

Pole: “It made of concrete, bricks and mortar,” he responded.

Lawyer: “Does either of you have a real grudge?”

Pole: “No. Don’t need one. The double carport okay.”

Lawyer: I mean what are your relations like?”

Pole: “OK. They all live in Poland.”

Lawyer: “Is there any infidelity in your marriage?”

Pole: “Ja. We have a big stereo set and DVD player that make good music.”

Lawyer: “No. I mean does your beat you up?”

Pole: “No. I always up before her.”

Lawyer: “Why do you want this divorce?”

Pole: “She going to kill me.”

Lawyer: “What makes you think that?”

Pole: “I got proof.”

Lawyer: “What kind of proof?”

Pole: “She going to poison me. She buy bottle at drug store and put on shelf in bathroom. I can read – it say “Polish Remover.”

*************************************

  BACK OR FORWARD.

There have been a number of times in recent articles etc. that we have talked about looking at the past to assist with planning a future. That doesn’t mean that we are not always looking at ways to improve what we are doing. However, there have been many plans, strategies, processes, call them what you may that have been in existence for many years that are still serving a very worthwhile purpose. In some cases, they have been swamped by the many examples of technology and electronics that we have today, but they are still here filling a role.

There is an old saying – “If it ain’t broken, don’t fix it.”

Sometimes, I think we forget it. There have certainly been a multitude of developments and inventions that have made agriculture the highly technical business that it is today and without them the industry would not be able to reach many of the goals it is today. 

However, some of these developments are only now starting to show us that the cost is going to be greater than was first thought. We are very much in the early stages of seeing the affects of chemicals in agriculture and we have discussed this and the results of current breeding directions in our new book.

Whilst we need to keep planning for a sustainable future, there are a number of techniques used over a long period in the past that need to be incorporated into today’s world. I refer to things like the breeding programs mentioned above as well as a much closer look at whole farm systems such as bio-dynamics. Sure, these are obviously a challenge for the way we think in Western civilisation today, but that is not an excuse for disregarding them. After all they originated with our ancestors so we should not be too proud (or stupid) as to ignore them simply because they were part of a past era. These techniques provided sustainable for many centuries. Industrial/technological agriculture has only been about for less than 100 years and is yet to prove its sustainability.

*************************************

     RECORD NUMBERS?
As a weekend disc jockey on a small local radio station, Jeff got pretty bored talking to a microphone for seven hours at a time.

One Sunday morning he decided he would ask listeners to call him so he’d know he wasn’t alone. Five phone calls later, one of which was from his mother and another from his grandmother, Jeff told listeners that unless he got more calls, they would hear a grown man cry on the air.

A call came in as he started the next record. When he answered the phone, a friendly voice said, “Mate, you are going to be thrilled to death. You’ve got over a hundred listeners here!”

After Jeff expressed his delight, the voice said, “Yup, got the radio on in the dairy for my cows.”

**********************  

ANSWERS TO “MIND WORDS”
1. Just between you and me.

2. Making ends meet.

3. Taking you (“U”) out to lunch

4. You’re under arrest.

5. The start of something big.

6. To pay through the nose. (NO’S).

7. Gross injustice.

8. First person Singular.

Unfortunately there will be more next time.
PLEASE FEEL FREE TO CONTACT US ABOUT ANY ITEMS IN THIS NEWSLETTER, ON OUR WEBSITE OR IN OUR NEW MANUAL. WE WELCOME PRODUCER INPUT AND INTEREST AND WANT TO INVOLVE YOU IN WHAT WE ARE DOING. 

Disclaimer: - Information contained in this newsletter is believed to be true and accurate at the time of publication. Classic Livestock Management Services is not liable to any person or organisation, whether in negligence or other wise for anything published or omitted from this publication. 
